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The LEADERSHIP ARCHITECT® Suite of Tools

Leadership & Talent Development

Product Certification 31 August — 1 September 2009

Invitation to register

Zuri Consulting Limited in partnership with
Agility Consulting present this opportunity for
you to join us for our workshop introducing
The LEADERSHIP ARCHITECT® range of
competency based tools issued through
Lominger International.

This two day programme focuses on the
LEADERSHIP ARCHITECT® Suite, including the
Leadership Architect® sort cards, Leadership
Architect® Research and Interpretation
Guides and Choices Architect® For Talent
Management and Succession Planning.

About the course

Our approach to certification programmes is
to provide an interactive environment that
enables participants to bring their own
experiences around the topic areas. The
workshop will also spend time on how to
implement the tools with a particular focus on
building on-going capability.

The programme will enable participants to:

» Understand the research behind the
Lominger competencies including career
progression & derailment and learning from
experience

> Use the Leadership Architect® Competency
Sort Cards to develop success profiles

» Understand how success profiles help drive
organisational success

» Assess and prioritise development needs
based on the gap between a success profile
and an individual assessment

> Use the Leadership Architect® Competency
Sort Cards and FYI For Your Improvement™
book for performance and development
conversations

» Assess talent and high potential staff using
the Choices® Architect

» Understand best practice talent
management and succession planning
processes

Certification

To use the products in The LEADERSHIP
ARCHITECT® Suite that require
certification, you will need to attend a
Lominger International Approved
Applications Certification Workshop.
Agility Consulting via Lominger Associate
Andrew Williams, has approval to run
Certification Workshops, allowing
attendees to be certified to use the
products on successful completion.

This course will provide certification to
work with the Leadership Architect® Suite
and Choices® Architect Suite for Talent
Management. Please note, that although
there will be some discussion on the
Voices® tools for 360° feedback,
certification in these products is not
included.

Please also note that certification is for
individuals, not organisations. Certification
remains with the certified individual. That
means if you are certified at one company
and move to a new company, you may
continue to purchase and use the tools for
which you were certified.

If you are, or choose to become, an
independent consultant, please note
restrictions apply if you wish to use these
products with client organisations. This
will be fully explained at the workshop. If
you wish to know more before the
workshop, please contact the workshop
organisers.

Facilitators

The workshop will be facilitated by Andrew
Williams Director Agility Consulting and
Lominger Associate, assisted by Diane
Edwards Director and Senior Consultant of
Zuri Consulting Limited.

Location

The workshop will be held in Wellington,
New Zealand on 31 August — 1 Sept 2009,
at a location to be advised.
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Workshop Registration
The LEADERSHIP ARCHITECT® Suite of Tools
Product Certification Workshop 31 Aug — 1 Sept 2009

Name Organisation
Title Department
Address

Phone - day Mobile

Email Fax

Name and address for invoice if different from above

Authorised Signatory

Name Signatory

The cost of workshop is NZ$1,500 +GST). Please note: If you do not currently
have access to Lominger materials these must be ordered directly from Lominger
International and are not included in the cost.

Payment may be made by cheque to Zuri Consulting Limited and posted to:
Zuri Consulting Limited, PO Box 29-072, Wellington, 6443
Alternatively payment may be made by bank transfer to NZ Bank Account:

01 — 0519 — 0039593 — 00 (ANZ Bank, Johnsonville Branch, Zuri Consulting Ltd).
Please insert reference codes: Lom2009D + Your family name.

If you have any questions please contact Diane on 021 123 2540 or email diane@zuri.co.nz
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